Inline Promotion Process MOU#5 41010

Manager complete shift preferences |

Employment emails

Seniority list from HR |~ VIl 9 [FEGRIEIEER 2
all eligible employees

process
Manager coordinates Employment creates Employment obtains
with Employment on “l Requisition based on |—>
details of job posting requirements Service Center
Eligible employees Employment extends Applicant meets with |
given 5 days to 1| offer to most senior > Manager to review
respond applicant job requirements

When an employee resigns position or demonstrates they cannot

perform Job*:

eDay 1 thru day 89 (Same Promotion)- Manager will begin selection —
process again with next lower senior person who has not rejected offer. Facilitate Extend offer
eDay 90 and beyond (Considered New Promotion)- Manager will begin transfer to new to next senior
selection process at top of seniority list. position applicant**

Employment Office will:

® Copy Manager and IAM In-plant Representative
on all e-mails

*Assist in scheduling meetings between Manager
and Senior Applicant

*Retain all documentation related to the position in
Spirit’s Applicant Tracking System

*Day 1 — 29 — Employee returns to job held prior to
promotion
Day 30+ - Employee placed where previous job code
and level resource is needed

** If there are no more internal applicants, or if all
eligible have declined the job, the requisition will be
posted externally




